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Arrow ECS & EMC Power and Speed Programme

1. What is the Power and Speed Programme?

The Arrow ECS Power and Speed Programme is a strategic programme for partners 
not currently focused on selling EMC storage solutions. The plan is designed to 
enable partners to develop their storage business at minimal cost and risk by 
assisting them in planning, enabling, creating and delivering EMC sales.


2. What type of partners are in the programme?


Typically, partners who recognize the mid market opportunity and are looking to develop and increment their storage business wiithin their existing customer base by adding EMC.  The programme is also designed for partners whose aim is to generate additional revenues with complimentary solutions, over and above their existing portfolio. 


3. What does the programme do for partners?


The programme is designed to provide partners with support in developing an EMC business.  Partners will have access demand generation activities, financial rewards, additional rebates and activities such as planning, sales, technical and product education.
4. How does a partner join?



Partners join by creating a business plan with the Arrow ECS and EMC development 
team and work to review progress.
5. What commitment does a partner need to offer?


This will vary according to each business plan however, partners will be asked to attain certification in EMC storage products which will be supported by EMC COOP funding.
6. What accreditations/technical certifications can I expect to support my business?
As part of the EMC Velocity Programme 2011, Arrow ECS  fully supports EMC partner certifications & learning as part of the overall business plan.  In order to develop the partner’s Professional Services skills,  Arrow ECS will help to transition the partner from  Affiliate  Partner > Affiliate Elite Partner > Premier Solutions Partrner (PSP).  As the partner grows their EMC business to support their client base these certifications will enable them to deliver end to end client solutions and implementation services.  
7. Do partners get targets? 


The overall revenue expectation is in the region of $500k in the first year from 
signing the business plan with a 50% growth plan in year 2 and 3 as the business 
become more established.   

As the business becomes more established Arrow ECS will focus on generating incremental customers and new demand for and with the Partner in the mid market.  They will also work with the Partner to ensure they are enabled to engage with EMC whether that be technical, sales or marketing, all developed through a bespoke and structured business and engagement plan
Targets are required to enhance the planning activity and to enable Arrow ECS to provide rebates based on attainment.
8. What marketing support do Partners get?



Once a partner has successfully completed the business plan they will be invited to 
work with Arrow ECS to build a marketing plan on both a strategic and tactical basis.  

The marketing plan should be written for an initial 6 month period with a number of 
activities planned in that period. 
9. Hardware is not my core business what support do I get?



During the sales cycle it is important to ensure the Power and Speed partners have 
the highest levels of support from Arrow ECS therefore they will have access to 
the following services: 

a. Pre and post sales support – Arrow ECS will assist with technical proposal support and technical validation of configurations as well as customer visits where necessary.

b. Installation shadowing – Arrow ECS would encourage the reseller to shadow an Arrow ECS consultant on first installations.

c. Demonstration and POC’s – Arrow ECS are able to offer demonstrations in their London and Harrogate offices.

d. Post sales implementation skills are also available and bookable on-line to ensure end to end support for programme partners.

10. What next?


For further information, please contact either of the following:

Lindsay Nichol

Divisional Director, Arrow ECS

Tel: +44 7771 957370
Email: lindsay.nichol@arrowecs.co.uk
Alan Rogers

EMC Business Development Manager, Arrow ECS
Tel:  +44 796 239 0617

Email: alan.rogers@arrowecs.co.uk


To  register your interest visit: www.arrowecs.co.uk/power&speed
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